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GASP MANAGEMENT INSTITUTE
SHORT MANAGEMENT TRAININGS PROGRAMME 2027
GASP Management Institute Ltd (GMI) is an independent institute established by a team of consultants to provide high quality short term training opportunities to both local and international organizations in East, Central and Southern Africa since 1998.We are based at White House Unit RS 127 Ground floor suite 1 off Tumaini Helena Road, Ongata Rongai, and Kajiado County, Kenya.
GMI is an Independent Institution providing high quality short-term training programmes and consultancy services to both local and international organizations. A list of organizations that have recently used our services is available on request. 
GMI has three types of Training Programmes: - 
· In-house Training Programmes
· Scheduled Training Programmes 
· Online Learning Courses. 
For in-house Training Programmes, please contact us and we shall develop tailor-made Programmes to meet your specific training needs. Our fees are very competitive. We welcome Enquiries for Distance Learning Courses. 
GMI has retained a team of highly qualified, experienced and motivated multi-disciplinary professionals who are experts in their fields of specialization. Additional specialist consultants are available for technical assignments as per the needs of our clients.  
 The programs we will offer will aide in building knowledge, competencies and skills in public and private service and will be delivered through our training, consultancy, research and policy advisory services.
 The institute has been instrumental in setting up and fast –tracking management strategies through observance of high standards of integrity, competence, ethics and a culture of transparency whilst implementing the provisions of her mandate
GOVERNANCE AND MANAGEMENT DEVELOPMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Strategic Brand Positioning, Communication &Corporate Reputation Course
	1 Week
	Board ,CEOs
	24-28 May 2027


	Digital Leadership In The 21st Century Course
	1 Week 
	Board ,CEOs
	21-25 June 2027

	Business leadership  and succession planning
	1 Week
	Officers, Directors , Board
	23-27 August 2027

	Reward As An Enabler Of Culture & Performance Course
	1 Week
	Board, CEOs
	8-12 November 2027

	Digital Transformation and strategic leadership
	1 Week
	Officers, Directors , Board
	8-12 March 2027

	Business process Re-engineering (BPR)
	1 Week
	Officers, Directors , Board
	12-16 April 2027

	Change management and organisational development
	1 Week
	Officers, Directors , Board
	24-28 May 2027


	Corporate Governance Course
	1 Week
	Executive Officers, Directors , Board
	6-10 September 2027

	Transformative Leadership
	1 Week
	HODs, Senior Project Officers
	-10 September 2027

	Corporate sustainability and ESG Leadership
	1 Week
		CEOs .Managers, Project officers, administrators 



	5-9 July 2027

	Diversity, Equity and inclusive leadership
	1 Week
		CEOs .Managers, Project officers, administrators 



	8-12 March 2027


HOSPITALITY MANAGEMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Fundamentals Of Hospitality &Tourism Course
	1 Week
	Guest Service Manager, Corporate Travel Manager, Sales Manager, Restaurant Manager
	10-14 May 2027

	Food  & Beverage Operations Course
	1 Week
	Guest Service Manager, Corporate Travel Manager, Sales Manager, Food & Beverage Manager, Restaurant Manager
	22-26 March 2027


	Front Office Operation & Administration Course
	1 Week
	Front Desk Manager, Visitor Information Manager, Sales Manager
	7-11 June 2027

	House Keeping & Laundry Course
	1 Week
	Guest Service Manager, Corporate Travel Manager, Sales Manager 
	12-16 April 2027

	Culinary Arts Course
	1 Week
	Chefs, Food &Beverage Managers
	20-24 September  2027

	Hotel Management Course
	1 Week
	Guest Service Manager, Corporate Travel Manager, Sales Manager, Restaurant Manager
	7-11 June  2027

	Hospitality & Tourism Management Course
	1 Week
	Guest  Service Manager, Corporate Travel Manager, Sales Manager, Restaurant Manager
	8- 12 November 2027


OFFICE ADMINISTRATION AND MANAGEMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Data-driven decision making
	1 Week
	CEOs. Managers, Project officers, administrators
	8-12 March 2027

	Executive Secretarial Course
	1 Week
	Senior Office Administrators
	21-25 June 2027

	Artificial intelligence (AI) for managers and executives
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	8- 12 November 2027

	Top Secretaries Forum
	1 Week
	CEOs Secretaries
	15-19 March 2027



MEDIA DEVELOPMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Social Media Marketing Course
	1 Week
	Communication Officer ,Journalist ,Digital Marketers
	20-24 September 2027

	Multi Media & Digital Marketing Course
	1 Week
	Communication Officer ,Journalist ,Digital Marketers
	1-5 February 2027

	Journalism  Multi Media Course
	1 Week
	Communication Officer ,Journalist ,Digital Marketers
	12-16 April 2027

	Creative Media &Technology Course
	1 Week
	Communication Officer ,Journalist ,Digital Marketers
	18-22 0ctober 2027


                                                                                MANAGEMENT COMMUNICATION PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Conduct Of Meetings & Minute Writing Course
	1 Week
	Managers/Officers Whose Portfolios Entail Chairing Or Taking Minutes
	5-9 July 2027

	Report Writing Course
	1 Week
	Managers/Officers Involved In Report Production
	22-26 February 2027


	Protocol, Etiquette And Event Management Course
	1 Week
	Senior Officers In Public Service And Private Sector Who Handle Local And International Events And Programmes
	21-25 June 2027

	Public Relations & Customer Care
	1 Week
	Public Relations Practitioners Including Front Office Staff, Secretaries And Personal Assistants In The Public Service Private Sector And NGOs
	15-19 February 2027

	Speech Writing Course
	 1 Week
	Officers Charged With The Responsibility Of Speech Preparation
	26-30 April 2027

	Public Speaking And Presentation Skills Course
	1 Week
	Senior Officers In Public & Private Sector
	13-17 September 2027

	Communication Skills Development Course
	1 Week
	Communication Officers  In Public  & Private Sector
	16-20 August2027

	Customer Service Management

	1 Week
	Front office staff, marketing personnel and all stakeholders in an organization or individuals

	18-22 October 2027

	Virtual Electronic Record Management In The 21st Century Course
	1 Week
	Record Managers, Archive Managers, Registry Officers
	5-9 July 2027

	Strategic communication and public relations
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	20-24 September 2027



KEY SPECIALIZED TRAINING PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Business model development and innovation
	 1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	26-30 April 2027

	Cybersecurity awareness for senior managers
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	11-15 October 2027

	Strategic thinking and problem –solving
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	12-16 April 2027

	Agile Leadership and management
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	5-9 July 2027

	Crisis management and business continuity
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	15-19 February 2027

	Strategic Planning & Management course
	1 Week
	Senior Officers In Public & Private Sectors
	24-28 May 2027


	Government Advisers Course
	1 Week
	Senior Officers In County & National Government
	8-12 March 2027

	Women on Board, Succeeding as a Corporate Leader Course
	1 Week
	Board, Supervisory, CEO, HOD
	5-9 July 2027

	Leading innovation and organizational change
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	22-26 February 2027

	Financial literacy and investment planning
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	23-27 August 2027

	Business proposal and investment pitching
	1 Week
		Managers, Project officers, administrators involved in project implementations at community levels



	12-16 April 2027

	Business risk management
	1 Week
	Managers, Project officers, administrators
	22-26 March 2027


SUPERVISORY AND MANAGEMENT SKILLS DEVELOPMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Supervisory Skills Development Course
	1 Week
	Supervisors
	2-6  August 2027

	Training Of Trainers Course
	1 Week
	Trainers, Training Managers, Community Workers ,Human Resource Officers
	10-14 May 2027

	Research Skills Development Course
	1 Week
	Managers  ,Research Officers
	11-15 October 2027

	21st Century PA & Secretaries Course
	1 Week
	Pas, Executive  Secretaries
	23-27 August 2027

	Management Course For Social Development Workers
	1 Week
	Social Development Officers In County & National Governments, NGOs & CBOs
	1-5 November 2027

	Retirement Planning/employment separation  Course
	1 Week 
	All Employees With  An Interest In Retirement Planning And Making Informed Decisions About It
	6-10 September 2027

	Supportive Supervision Mentorship and Coaching

	1 week
	All individuals with supervisory roles

	12-16 July 2027

	Training of Facilitators (TOF)

	1 Week
	Targets trainers, teachers, human resource personnel, community facilitators, project managers, training consultants

	22-26 March 2027


HUMAN RESOURCE AND PERFORMANCE MANAGEMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Human Resource Management & Development  Course
	1 Week 
	Strategic Managers Across All Functions
	8-12 February 2027

	Performance Management Systems Course
	1 Week
	Senior Managers In The Organization
	8-12 March 2027

	Performance Appraisal System Seminar
	1 Week 
	Senior Managers In The Organization
	16-20 August  2027

	Staff Performance Appraisal System(Spas)
	1 Week
	All Staff On Performance Appraisal
	20-24 September  2027

	Integrated Payroll And Personal Data (IPPD) Course
	1 Week
	County Human Resource Officers
	8-12 November 2027


                                        FINANCIAL AND PROCUREMENT MANAGEMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Fraud Detection & Prevention Course
	1 Week
	Law Enforcements, Internal Auditors, Treasurers, Accountants And Fund Managers In All Sectors Of Economy
	21-25 June 2027

	Audit Committee Training
	1 Week
	Members Of Audit Committees, Board Of Director
	10-14 May 2027

	Audit And Risk Assurance Seminar
	1 Week
	Head Of Audit And Internal Auditors
	8-12 November 2027

	Finance For Non-Finance Managers
	1 Week 
	Officers In The Organizations, Who Handle Financial Responsibilities But Have No Formal Training In Finance
	7-11 June 2027

	Revenue Enhancement Skills Course
	1 Weeks
	Officers In The Organizations, Charged With Revenue Generation, Collection, Sourcing And Negotiation
	20-24 November 2027

	Program Based Budgeting
	I Week 
	Officers Involved In Budgeting In National And County Governments
	22-26 October 2027

	Accounting For Donor Funds Seminar
	I Week
	Senior Officers Responsible For The Management And Accounting For Donor Funds In The Central Government, Local Authorities, Parastatals and Non Government Organizations
	7-11 June 2027


                                                       ENVIRONMENTAL AND PROJECT MANAGEMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Environmental Impact Assessment & Audit Course
	1 Week 
	Project Mangers/Planners/Decision Makers And Specialists At Environmental Authorities, Lead Agencies, Industry And Environmental Organizations Using EIA To Identify And Monitor Environmental Impact Of Policies, Plans ,Programmes And Projects
	1-5 November 2027 

	Project Planning & Management Course
	1 Week 
	ProjectManagers,AgriculturalOfficers,Engineers,Architects,Surveyors,Economists,Planners And Other Professionals Involved In Project Management
	24-28 May 2027


	Project Proposal Writing  Course
	1 Week
	Project Managers, Agricultural Officers, Engineers, Architects, Surveyors, Economists, Planners And Other Professionals Involved In Project Management
	13-17 September 2027

	Result –Based Monitoring & Evaluation Course
	1 Week
	Officers Involved In Project Development And Management From All Sectors Including Departmental Heads, Planners, Project Coordinators And Managers
	11-15 October 2027

	Occupational Safety & Health at the Workplace Course
	1 Week
	Hr Managers& Hr Officers
	12-16 April 2027

	Consultancy Skills Development Course
	1 Week
	HODs, Capacity Building Officers, Consultants, Potential Retirees
	1-5 November 2027


                                                                      
COMMUNITY DEVELOPMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Fundraising & Resource Mobilization
	1 Week 
	
	Project managers, Project  Officers, Community Development  Assistants, grants officers, all officers with supervisory roles in government or non governmental institutions



	1-5 November 2027

	Leadership and Management in community development programmes
	1 Week 
	
	Managers, Project officers, administrators involved in project implementations at community levels



	6-10 September 2027

	Disaster & Trauma Counselling Management
	1 Week
	
	Senior and middle level managers , military , police, and prisons officers, Kenya wildlife service staff, NGOs and UN agencies, health professionals, county planners, fire department personnel, social scientists, disaster managers and development officers



	24-28 May 2027



	Advocacy & Lobbying Skills
	1Week
	Senior and mid-level programme/project managers, Officers, assistants, administrators, grants officers/community development personnel

	23-27 August 2027

	Management of Community Based Groups
	1 Week
	Project managers, Project  Officers,  Community Development Assistants, grants officers, all officers with supervisory roles in government or non governmental institutions
	22-26 October 2027

	Community Awareness Training & Sensitization
	1 week 
	Project managers, Project Officers,  Community  Development  Assistants, grants officers, all officers with supervisory roles in government or non governmental institutions
	15-19 November 2027


                                                                   


ENTREPRENEURSHIP AND INVESTMENT PROGRAMMES
	PROGRAMME 
	DURATION
	TARGET GROUP
	DATES

	Business coaching and enterprise  development
	I week
	Consultants, trainers, business development officers
	22-26 February 2027

	Investment planning and portfolio 
	1 Week
	Professionals, investors
	14-18 September 2027

	Entrepreneurship and business start up

	1 Week
	Youth graduates , aspiring  entrepreneurs
	15-19 March 2027

	Business Plan investment proposal writing  Course 
	1 Week
	Entrepreneurs ,NGOs ,SMES
	12-16 April 2027

	Real estate investment and property development
	1 Week
	Property investors, developers
	2-6 November 2027

	 AI for  business management
	1 Week
	Corporate Managers, SMEs
	20-24 July 2027

	Digital marketing and E-commerce
	1 Week
	Business owners, marketers
	25-29 May 2027


	Financial modelling and investment appraisal
	1 Week
	Finance professionals, investors
	27-31 July 2027

	Public private partnerships and infrastructure investment
	1 Week
	Government offices, investors
	18-22 January 2027

	Small and Medium enterprise (SME) management
	1 Week
	Business owners, Start up
	15-19 March 2027

	Strategic business management and leadership
	1 Week
	CEOs , Business owners
	8-12 June 2027

	Agribusiness Investment

	1 Week
	Farmers, Agripreneurs
	15-19 March 2027

	Marketing, sales and customer relationship
	1 Week
	Marketers  and sales heads
	22-26 February 2927

	Investment readiness and capital raising
	1 Week
	Start-ups,SMEs
	24-28 August 2027

	Social entrepreneurship and enterprise development

	1 week
	NGOs, CBOs, Social entrepreneurs
	6-10 September 2027


NB: TRAINING FEE IS KSHS 85,000 PER WEEK NON RESIDENTIAL FOR KENYAN DELEGATES FOR INTERNATIONAL DELEGATES IS USD 2200 PER WEEK NON RESIDENTIAL. ACCOMODATION CAN BE ARRANGED ON REQUEST.
NOTES
A.TRAINING CONSULTANCIES
1. Kshs 120,000-145,000(VAT Exclusive) per day for facilitation if the participants are less than 25(Twenty Five) in Number
2. Kshs 9,500-16,500 (vat exclusive) per person per day if the participants are more than 25(Twenty Five) in Number
3. If the training is in Gasp Management Institute there will be extra charges for either:
· Accommodation or
· Conference package
4. If the training is out of Gasp Management Institute, other training administrative charges will be included as per request
5. International Delegates will be charged USD 2200 for five days for course fee expenses only. Delegates to cater for their accommodation, insurance and local travel expenses. Advance accommodation booking can be arranged on request
B IN-HOUSE PREFFERED COURSES:
The charges for the in-house preferred courses will be dictated by:
· The number of days for training
· The number of participants to be trained
· The location for the training
C. APPLICATION PROCEDURE:
All courses are open to participants from Government, NGOs and Private organizations
All applications will be conducted online through www.gaspafrica.com
D. PAYMENT DETAILS:
The course fee should be paid after obtaining the admission letter and pro-forma invoice into the following account:
Account Name: Gasp Management Institute Limited
Bank: Family bank Ltd
Branch: Ongata Rongai
A/C No.0000069438
Swift code: FABLKENA
E.CONTACTS
For more information on the courses visit the website through www.gaspafrica.com or contact
Admission office
Gasp Management Institute
[bookmark: _GoBack]P.o Box 12903-00400 Nairobi, Kenya
Tel:        Mobile: 0722823987
Email: info@gaspafrica.com/gaspmanagementinstitute@gmail.com
Website: www.gaspafrica.com
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